Newsletter

Staff News

This month we celebrate 7 years of Ange being with us at Tiny Tots. Ange initially joined
us on work placement four months before officially joining the Tiny Tots team, at the age
of 16! We have loved watching you mature into the lady you’re today.

Also, this month we celebrate 2 years of Chef Dave, the face behind the wonderful meals
created in our kitchen. We are so lucky to have a chef who is passionate about making
creative healthy meals for our children.

Thank you both for your hard work and dedication to Tiny Tots.

Vickie recently attended a sensory processing training course, exploring how children
experience, interpretate, and react to information gained through their senses. This very
valuable training will be passed on throughout the teams.

Thank you very much for the family questionnaires that were returned, these have been useful in helping
us set targets for this year. We have sent out feedback regarding the questionnaire on blossom. If you
haven’t received this feedback and would like a copy, please let us know.

We have noticed an increase in children attending before their allocated time of arrival at
nursery. Our staff shift patterns are based on the times children are booked in for. Arriving just
5-10 minutes prior to your child’s allocated time compromises our legal obligation to maintain
ratios. We will start amending finance accounts to match times of arrival so that we can ensure

we have the correct number of staff on site, unless contracted arrival times are maintained.

Flying Start and 30 hours Childcare- Please ensure you apply in plenty of time for your ,
funding, to avoid any delays in funding being applied to your account. Tina has sent out /Qz.d\ﬁ:lnof&
information on blossom to eligible families. We will be holding a parent meeting in the next \ /XXX
couple of weeks, for eligible family members to attend where Tina, Vickie and Kirsty will be Ying s

on hand to answer questions and explain the process of both funding schemes. If you could %ﬁEALmé

please try to start applications prior to the meeting it would be beneficial. Thank you. SN

We will be celebrating World Book Day on Thursday March 6%. We welcome your child to
attend in an outfit related to a story they enjoy. We will be celebrating with a variety of
themed activities to the children’s favourite stories.

As St David’s Day is on a Saturday this year, we will be celebrating a day earlier. We welcome
your child to attend on Friday 28™" February in an outfit related to Wales or something the
colour red, white or green. As with all occasions that we celebrate, please do not feel

pressured to buy specific outfits we will be having lots of fun regardless!




As we received such fantastic feedback regarding our ‘Makaton sign of the week’, we
have decided to use the same method to introduce ‘Our Welsh word of the week’. These
will be displayed on our entrances and will be posted on our Facebook Page. This will
help us meet a target we set for ourselves to increase the Welsh language used within

our setting.

Please could we ask that your child has spare clothes in their bag, regardless of if they
are toilet trained, as we like to get very messy being creative and enjoy our outdoor
space.

Please could we also ask that if your child wears nappies or pull ups that a barrier cream
such as sudocrem or bepanthem is supplied daily in case your child becomes sore
during the day, please could this be clearly labelled with your child’s name. We do not

have spare cream at nursery to avoid cross- contamination.

Last week, we were pleased to welcome Sarah Coates, NDNA’S National
Operations Manager in Wales, as part of NDNA’s week of Action for
underfunded childcare. Sarah met with Tina and Vickie to discuss some key
challenges we face, particularly around the Flying start expansion programme,
and the increasing administrative costs linked to the Childcare offer funding,
which is not covered by funding rates.
ml \—lh We are grateful to Sarah and NDNA for advocating nurseries and being a voice
&ymu for us. It is vital that the childcare sector receives the funding and support
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needed to continue delivering high quality care and education for our children.

You will no doubt be aware of the changes being imposed by the government appertaining to the rise in
minimum wage and the rise in the employer’s contribution to National Insurance. Both these changes

pose a massive increase in the costs of running the nursery. These additional charges are on top of the
ever rapidly increasing energy and food costs. Therefore, in order to maintain the high standard of care
we provide for your children we have no option but to increase our fees as from 315t March 2025, which

has been calculated on a 52-week year basis. Please be assured that every effort has been made to keep
the increase to the absolute minimum.

All fees are due by the Wednesday of each week as is specified in the Terms and Conditions. Any
outstanding fees not received by the Wednesday will be subject to a surcharge of 10%. As the weekly
overheads and staffing costs for operating an establishment of this nature are extremely high it is
imperative for cash flow purposes that fees are received by Wednesday of each week. Whilst we are
grateful to those parents who do adhere to our Terms and Conditions, there is still a huge back log of
fees due on a Wednesday and much valuable and precious time is having to be spent chasing payments
Your co-operation in this matter would be most gratefully received.

Kind Regards, Rose Davies- Finance Manager

ANELTY,

Thank you for your continued support,
i;‘!:m'::"_i;g: Best Wishes, Tiny Tots Team x




